
CITY OF CRANSTON 
BOARD OF CANVASSERS 
Regular Meeting of July 11, 2018 – APPROVED MINUTES 
 

The Cranston Board of Canvassers met on July 11, 2018, in a meeting advertised in 
accordance with the Rhode Island Open Meetings Act on July 6, 2018. The meeting 
was called to order by the Chairperson, Randall Jackvony, at 3:34 p.m. It was held in 
the Canvassing Office at Cranston City Hall, Room 100. 
 
MEMBERS PRESENT: Randall Jackvony, Gary Vierra, Fred Joslyn 
 
MEMBERS ABSENT: None 
 
NON-MEMBERS PRESENT: Nicholas Lima (Registrar), Theresa Bucci (Canvassing 
Aide), Maria Madonna (Date Entry and Maintenance Specialist), Emerson Brito 
(Canvassing Assistant) 
 
The chair declared a quorum present. 
 
AGENDA  
 

I. CALL TO ORDER 
II. APPROVAL OF THE AGENDA 
III. APPROVAL OF MINUTES – 6-6-18 AND 7-2-18 
IV. PUBLIC COMMENT 
V. CHAIRPERSON’S ANNOUNCEMENTS – RANDALL JACKVONY 
VI. OLD BUSINESS 

A. PROVISIONAL BALLOT DISPOSITION – RANDALL JACKVONY 
B. RECESSING MEETINGS – FRED JOSLYN 

VII. NEW BUSINESS 
A. COMMERCIAL PROPERTY VOTERS – NICHOLAS LIMA 

VIII. UPDATES AND REMARKS 
A. REGISTRAR – NICHOLAS LIMA 

IX. COMMENTS OF BOARD MEMBERS 
X. ADJOURNMENT 
 
APPROVAL OF THE AGENDA 
 
Mr. Jackvony asked if there were any questions on the agenda. 
 
MOTION: By Mr. Vierra and seconded by Mr. Joslyn to approve the agenda as posted. 
 PASSED ROLL CALL VOTE – 3-0 
 
APPROVAL OF MINUTES 
 
Mr. Jackvony said there were two sets of minutes to be approved. 
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MOTION: By Mr. Vierra and seconded by Mr. Jackvony to approve the meeting 
minutes of 6-6-18. 

 PASSED ROLL CALL VOTE – 3-0 
 
Mr. Jackvony said the July 2, 2018 meeting was a special meeting to deal with a 
pressing issue. Mr. Lima said he had an amendment for the Board to consider. 
 
MOTION: By Mr. Jackvony and seconded by Mr. Vierra to approve the meeting 

minutes of 7-2-18. 
 
Mr. Lima asked Mr. Joslyn to submit an amendment on his behalf to strike the word 
“endorsed” from the second line, fourth paragraph on Page 3, and, on the same page, 
to correct a grammatical error following the Point of Order by adding a comma and the 
word “who” after “Mr. Angell.” 
 
MOTION: By Mr. Joslyn and seconded by Mr. Vierra to approve the amendments to 

the meeting minutes of 7-2-18 as stated by Registrar Lima. 
 PASSED ROLL CALL VOTE – 3-0 
 
Mr. Jackvony noted there was no further discussion on the main motion as amended. 
 
 MAIN MOTION PASSED, AS AMENDED, ROLL CALL VOTE – 3-0 
  
PUBLIC COMMENT 
 
There were no members of the public present who appeared to speak. 
 
CHAIRPERSON’S ANNOUNCEMENTS 
 
CHAIRPERSON – Randy Jackvony 
 
Mr. Jackvony had no announcements. 
 
OLD BUSINESS 
 
A. PROVISIONAL BALLOT DISPOSITION 
 
Mr. Jackvony said the Board’s packets included a final copy of the letter that Assistant 
Solicitor David Igliozzi sent to the state Board of Elections, requesting a formal directive 
from the Board regarding the counting of a narrowly defined number of provisional 
ballots following elections, as the Board of Canvassers has received conflicting 
instructions in the past when asking the Board of Elections’ staff about this issue. The 
letter was addressed to the state Board’s legal counsel, Raymond Marcaccio, and Mr. 
Lima said that Mr. Igliozzi, who is away this week but spoke with Mr. Marcaccio prior to 
drafting the letter, recently sent the final letter to the state Board. 
 
Mr. Lima said that, while the Board of Canvassers has been considering this issue, the 
Board of Elections has separately begun a process to review and change the 
provisional ballot application, and Ms. Bucci recently attended a half-day seminar 
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conducted by the state Board to provide feedback and participate in the early stages of 
the process. Mr. Lima said it is still prudent that the Board has asked for a formal 
directive, in the event that the process the state Board is undergoing is not complete 
prior to the September Primary. Mr. Lima noted that the issue the Board of Canvassers 
raised is just a small part of a much larger, dynamic discussion underway by the state 
Board to improve the existing form. Mr. Jackvony said the Board will await further 
updates from the state. 
 
B. RECESSING MEETINGS 
 
Mr. Joslyn said his suggestion at the June meeting was not met with overwhelming 
enthusiasm, and noted the Board is bound by the new law to continue meeting every 
month. Mr. Lima suggested to the Board that, after the election wraps up and prior to 
the next legislative session, it would be a prime time to draft and have introduced a bill 
in the General Assembly to correct the wording of the law so as to not require public 
bodies to meet monthly even when there is no pressing business to conduct.  
 
Mr. Lima said there is some appetite in the Rhode Island Town and City Clerks 
Association to have such a bill passed next session to take the burden off of volunteer 
or smaller boards, particularly those that do not need to meet monthly. Mr. Lima said a 
legislative solution as simple as a single word changed in the law could solve the 
problem, such as allowing draft minutes to suffice until a board meets again, rather than 
requiring final minutes to be approved within 35 days – and thus necessitating another 
meeting to approve them, generating another set of minutes, in perpetuity, even if there 
is no other business to discuss or reason for the body to meet. Mr. Lima said the idea is 
not to weaken the Open Meetings Act, but to remove the unnecessary requirement, 
expense, and burden that bodies meet every 35 days only to approve minutes of the 
last meeting. Mr. Lima said a small change could go a long way towards fixing the 
problem while maintaining transparency, and said it is important to have all stakeholders 
made aware of the issue for such a proposal to see success in the next session. 
 
Mr. Jackvony said another portion of the discussion at the last meeting was Mr. 
Igliozzi’s suggestion to produce minutes only to the letter of the law, removing context 
unless it is requested by a Board member. He asked the Board members what their 
thoughts were. Mr. Joslyn said he does like the exhaustive minutes that Mr. Lima puts 
together, and he noted that the minutes are part of the record on appeals of decisions 
by the Board.  
 
Mr. Jackvony said there are more pressing items the Board has to contend with now 
given the upcoming elections, and asked the Board if this item should be kept under old 
business. Mr. Lima suggested it could be tabled to a certain time after the election. 
 
MOTION: By Mr. Joslyn and seconded by Mr. Vierra to table the discussion regarding 

recessing meetings until the December 2018 regular meeting. 
 PASSED ROLL CALL VOTE – 3-0 
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NEW BUSINESS 
 
A. COMMERCIAL PROPERTY VOTERS 
 
Mr. Lima said the successful project the office and Board conducted over the last year 
regarding commercial property voters was completed in the spring, however since then, 
more voters have been discovered to be registered from non-residential addresses. He 
asked the Board whether the office should follow the same procedure as it did on the 
project, including sending a return-receipt certified letter to both addresses on file for the 
voter if there is no response to the initial letter, and possibly challenging the voter if 
there is still no response thereafter. Mr. Lima noted that, due to the upcoming elections, 
any voters reaching the challenge phase would not be challenged until after the 2018 
elections. He asked the Board members if they were satisfied with the process the office 
followed previously, and if it should essentially be made the standard practice going 
forward when such voters are identified. 
 
Mr. Lima said the process would be to send the voter an initial letter and, absent a 
response within 30 days, send a return-receipt certified letter to their registered address 
and, if different, their address on file with the DMV and, absent a response in another 30 
days, make final attempts to contact the voter via phone and email, if available, before 
filing a formal challenge. Mr. Lima said no challenges would be filed within the 90-day 
period prior to an election. 
 

 Mr. Vierra said he doesn’t feel we should deviate from our established practice, and the 
Board members generally agreed to continue following the process as Mr. Lima laid out. 
Mr. Lima added that, during the project, Cranston was one of the only communities in 
the state that, aside from sending voters an initial letter, pursued the matters further 
when there was no response. Mr. Jackvony said the procedure the Board established is 
comprehensive and gives the voters many opportunities to respond. 
 
MOTION: By Mr. Jackvony and seconded by Mr. Vierra to continue with the process 

that the Registrar and the Board outlined previously with regards to newly 
discovered voters who are potentially registered at non-residential 
addresses. 

 PASSED ROLL CALL VOTE – 3-0 
 
UPDATES AND REMARKS 
 
REGISTRAR – Nicholas Lima 
 
Mr. Lima informed the Board that the state Board of Elections is in the process of 
rewriting and drafting regulation changes for mail ballot certification and voting lists at 
polling places, among others. He said the polling place regulation is being heavily edited 
to reflect the first statewide implementation of electronic pollbooks, or e-pollpads, during 
the 2018 Statewide Primary. Mr. Lima noted, for example, in the draft regulation, that if 
the pollpads were to go down on Election Day in a precinct, the pollworkers would need 
to receive permission from the state Board or its designee, the Executive Director, to 
switch to paper back-ups. Mr. Lima said the regulations are being designed to have 
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plans in place for contingencies in addition to providing general direction on the 
operation of polling places. 
 
Mr. Lima said the Department of State’s Elections Division is also revising all of its 
published regulations, although in that case the project is simply modernizing the 
regulations to meet current best practices and format, with technical revisions, rather 
than significant substantive changes. 
 
Mr. Lima said the Secretary of State recently implemented Automatic Voter 
Registration, and said the transition has not been smooth for the office. He said Ms. 
Bucci and Ms. Madonna have pointed out some bugs in the system, and in each case 
have reported back to the Department of State so they can be corrected or made 
aware. He said the biggest headache with the new system is that, rather than records 
being ready to be processed by our office in the morning, change voter records cannot 
be processed until the Department of State gives a go-ahead, typically in the 
afternoons, due to the DMV’s new opt-out system. This has affected the workflow in the 
office, particularly as the afternoons have more customer traffic at the front counter as 
opposed to the mornings. Mr. Lima said the change voters have been authorized for 
processing at varying times, from 11 a.m. right through to 4 p.m., or even the next day, 
so it is difficult to plan the day from a workload and task perspective. Mr. Lima said 
there has also been an uptick in the total number of voters coming through the DMV for 
the office to process, which was a stated goal of the AVR implementation. 
 
Mr. Lima thanked the Board members for coming in daily to sign mail ballot certifications 
and nomination papers so he could rapidly transmit them to where they needed to go. 
 
COMMENTS OF BOARD MEMBERS 
 
Mr. Joslyn asked if a vote was taken on the provisional ballot issue. He said that he has 
concerns regarding the DMV registering voters who are not U.S. citizens, which has 
happened from time to time and may occur more frequently with AVR. Mr. Lima said a 
vote was taken at the June 6 meeting, and read the motion and context from the 
minutes to the Board. Mr. Joslyn wondered if this factors into the Board’s request for 
guidance on the citizenship question on provisional ballot applications. Mr. Jackvony 
said he first would like to see a response from Mr. Igliozzi’s letter, however, absent a 
response before the primary, he feels the Board should make a decision. Mr. Joslyn 
said he was concerned about a recently passed law regarding “Dreamers” being offered 
driver’s licenses in Rhode Island, and whether that new law could cause some 
Dreamers to be, inadvertently or otherwise, registered to vote. 
 
Mr. Lima said that is an already existing and not necessarily new problem, as the office 
occasionally receives calls from people who made transactions at the DMV and were 
registered to vote, despite not being citizens, and asking to be removed from the voter 
rolls. Mr. Lima said he has wondered for every phone call the office has received, if 
there are others who did not know or did not contact the office to be removed. Mr. Vierra 
asked if the Board took a position in its request to the state Board that, if a voter is 
properly registered and in the correct polling place, but files a provisional ballot, and 
does not check off the citizenship question but has a voter registration on file with it 
checked off, the ballot should count. Mr. Jackvony said the Board has not officially taken 
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that position, but that is the question that the Board is asking of the state. Discussion 
ensued.  
 
Mr. Jackvony said that ultimately, it is important to ensure legitimate voters are not 
being disenfranchised. Mr. Joslyn said it is a reasonable request to ensure that only 
citizens are voting. The Board discussed whether this issue should be added as an 
agenda item at a meeting soon, in the event the state Board doesn’t respond in a timely 
fashion, and it was determined that the Board members would be coming in regularly to 
sign documents in August and a meeting could easily be scheduled if need be. The 
provisional ballot agenda item will be kept in old business for the time being for future 
meetings. 
 
ADJOURNMENT 
 
MOTION: By Mr. Joslyn and seconded by Mr. Vierra to adjourn. 
 PASSED UNANIMOUSLY – VOICE VOTE 
 
The meeting was adjourned at 4:04 p.m. 
 
 
 Respectfully Submitted, 
 
 
 
 
 Nicholas J. Lima 
 Registrar 
 Cranston Board of Canvassers 
 
 
APPROVED by the Cranston Board of Canvassers: August 3, 2018 
 


